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Commercial bank is the most important integral part of the financial system in China. 
The future direction of the financial reform in China is estimated to reduce indirect 
financing as a percentage of total social financing, compared with an accelerated growth 
of direct financing, during which the traditional commercial banking will be significantly 
challenged. Investment banking is one of the most important directions for operational 
transformation of commercial banks. Although the development of investment banking in 
some commercial banks, including Bank A, Shenzhen Branch, have gone through a long 
period, for most commercial banks, it is still at an initial start-up and design stage and 
need to grow by trial and error.  
This paper headed Research on Optimization of Management Model in the 
Investment Banking of Bank A, Shenzhen Branch has been prepared by the author using 
literature study method, investigation method and case analysis method respectively, 
relying on comprehensive and rich in-person experience in the investment banking of 
Bank A, Shenzhen Branch and in consideration of the current development thereof, to 
make a conclusion of and analyze the major problem existed therein and, by reference of 
modern management theory and actual business development, to present a practicable 
optimization scheme in four aspects, i.e. the positioning of investment banking, 
management system, product system and ecosystem of invest banks, respectively in 
relation to the management model of the same. All the problem analysis and optimization 
scheme have been made taking full account of the actual development status of the 
investment banking of Bank A, Shenzhen Branch based on actual operating environment, 
management theory and work experience, for the purpose of providing an optimal option 
for Bank A, Shenzhen Branch to optimize its management model in investment banking. 
The research results hereof is expected to have certain referable value not only for 
future development of the investment banking of Bank A, Shenzhen Branch, but also for 
the development or optimization of investment banking in all commercial banks in China. 
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